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MRI Funds

| am pleased to inform the PSFDH Board of Directors that the Foundation has issued a
cheque in the amount of $2,000,000 in support of the MRI Campaign. This significant
transfer marks a major milestone in our shared effort to bring MRI services to our community
and reflects the generous support of our donors and the continued commitment of the
Foundation to advancing hospital priorities.

Nominating Committee

A total of 6 applications were received. Four candidates were identified to be interviewed. A
panel comprised of Kristine as Board Chair plus Rob Garvin, Rosslyn Dowell and Margot
Hallam held interviews March 13™. The goal is to bring nominations to the April Board
meeting such that the successful candidates can participate in our strategic planning
session on April 25,

Strategic Planning Session

A facilitator has been engaged to lead our strategic planning discussions on April 25;
Dwaine Praught of Valuelnfusion. He has significant experience in working with not-for-profit
organizations in developing strategic plans that are understandable, measurable and
actionable. We will develop both a long-term vision and a shorter-term plan of how we get
there.

Trees of Care Fundraiser

Trees of Care is a festive, community-focused event presented by the Perth &
Smiths Falls District Hospital Foundation.

The event features sponsored, decorated trees displayed by local
businesses and offers a range of family-friendly activities, including
visits with Santa Claus, children’s programming, horse-drawn
sleigh rides, and refreshments. Attendees also have the
opportunity to participate in raffles for a chance to win the featured
trees and associated prizes.
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2026 Signature Events

1. Ladies Night — April 10t, 2026, (at the time of this report 10 tickets are still available);
contact Taylor at: events@psfdhfoundation.com or 343.881.4483 ext 225 if you are
interested in attending.

2. Festival of the Trees - November 26,27,28, 2026 — Lombardy Agricultural Hall

Respectfully submitted

M. FHallam



